
What’s next?? Are we tired of hearing those words??  Think of it as a time to 
pause, reflect on what we have been doing and start to plan for the next 
challenge. A JOB For You is responding to the what’s next question with 
Boyar Executive Search. We felt it was time to establish that brand as the go 
to source for companies seeking to recruit superior talent for management 
and executive level opportunities With the creation and roll out of this 
division, we think that the roles of each team member will be clearly defined. 

In turn we feel that our clients and candidates will be better served events 
and achievements. 

The TEAM is in place. Evaluation systems are in place. Policies and 
procedures are in place. Goal setting is in place. Technology is in place. The 
only key element key to a successful outcome is in the execution. No, things 
are not perfect, far from it !  But we are learning, growing, adapting. We will 
meet our goals. 
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Goals 
January, February, March, time passes by quickly and what becomes of the 
goals we create for ourselves in business or the personal ones.  Do we try to 
make them happen or do they fade away and we try again and again or just 
make new ones and start over? Here is something for all of us to think and 
reflect about, once again. Why can some people set goals and reach them 
and others fall short?   Are we creating goals that are not attainable? Or do 
we not feel or think they are important? (Then why set them?).  Maybe we are 
just too busy and can not find the time to fit them into our daily schedule.  
Maybe we just don’t think about them until we are reminded?  Here it 
comes…. Please review your 1st quarters’ QPM’s if, you created them back in 
December and start thinking about what you want to learn or improve in or on, 
or how you can become better than you are now for next quarter.  If you did 
participate in last Quarters goal setting (QPM and yes, we do this every 
quarter) then let us know and we will get you acquainted with our process. 
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Newsflash!! They say a little recognition goes a long way, We wonder some 
times whether we remember to step up and say Great JOB and thank you 
often enough. We hope to rectify that using this space from now on. So we 
are announcing the establishment of the MVTM award for the most valuable 
team member for that month based on the production stats. For the month 
of January the MVTM is awarded to Monique Trowers. She revitalized the APT 
relationship and had over $11,000 in perm billings 

For the month of February the MVTM award goes to Cheryl Daniels. Cheryl 
also put the most individuals to work and also had a perm placement for the 
month. Both of these Team members exemplify the “AJFY WAY” towards 
accomplishing the vision and goals we have set for ourselves. The MVTM 
award comes along with a $100 gift certificate at the Pembroke Lakes Mall.  

Way to GO 

Lets all congratulate the award winners. 

Employee News MVTM January-February 

Over the years we have tried many different methods at sustaining a 
consistent productive sales effort over the years. Sometimes the best 
solutions are arrived at through a happy combination of having the right 
person already in-house and the time to devote to putting together an 
organized systematic approach towards building profitable sales .In January 
Carmen committed to taking on the responsibility of handling all AJFY’s 
outside business development. Carmen has not yet received any “formal’ 
sales training. She began her career in staffing as our receptionist in the 
Miami Lakes office. After less than a year doing that important role. She   
took on the staffing specialist role and after 2 years of working a desk, 
declared herself ready to bring in the clients.  A program is underway which 
funnels the leads to the outside reps in effort to avoid the traditional cold 
call. Goals have been set and shared. By July 1st we fully expect Carmen to 
be training our second outside rep. we will have one for Dade and one for 
Broward. 

Department Profile: Sales 

The awarding of the 
MVTM award in 
recognition of 

outstanding effort and 
results  

Industry News: Workers Expect Strong Job 
Market 

US workers are optimistic about their job prospects and the employment 
market for 2007. 78% expect the situation to be as good if not better than 
2006, according to a Hudson Survey. 39% of workers indicated that they will 
likely seek a new job this year the survey revealed. To accomplish this goal 
25% are planning to improve their educational standing. 21% of the workers 
believe they will earn significantly more than last year. 42% expect to earn a 
little more than last year 
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  BROWARD MIAMI-DADE PALM BEACH FLORIDA 

Population 1  1,789,916 2,345,932 1,211,448 17,071,508 

Labor force 2  964,656 1,114472 618,056 8,716,000 

Employed 3  934,784 1,075,817 590,084 8,444,000 

Unemployed 4  29,872 38,655 19,972 271,000 

Unemployment Rate (%) 5  3.1 3.5 3.2 3.1 

Employee Profile: Elizabeth Veszi 

Say hello to Elizabeth, our financial conscience. 

She is the go to person for all of the important numbers that keep the 
company running smoothly.  You may not have known that, Elizabeth was 
born in a small city in Hungary, next to a lake. That she has been married to 
her husband Peter for 28 years and has 2 grown children, Sandra 26 and 
Mark 25. Elizabeth got into the numbers game at 14 years old, working for 
her aunt that was a CPA. Her degree is in hospitality management. She 
says she loves working with numbers! Elizabeth is a one woman accounting 
department, handling payroll, a/r, a/p and financial reporting. Her goals 
for 2007 are: 

to increase efficiencies. Become better at time deadlines and follow thru. 
Personally she would like to lose 5 lbs, and be more patient.  Thanks 
Elizabeth for a great job in 2006 and looking forward to an even better 
2007! 

 

Dealing with low unemployment 

rates? 

Losing great people is not about 

money,”  “Instead, it’s all about 

work, contribution, personal 

development and personal 

growth. The very best talent will 

often take a lesser 

compensation package if they 

have the opportunity to learn, 

grow and become something 

better. In most cases, money 

becomes a factor only when 

you pay below market wages.” 

Recruit the right person for the 

job 

Validate that they are doing the 

work correctly once they are in 

the job 

Ensure that they remain 

motivated to do the work 

. 

Primary Retention Factors 

The above factors attract people to companies, but what makes them stay? 

Fairness at work. People want fair and equitable policies and procedures. More important, 
they expect them to be applied in a fair and judicious manner. 

Demonstrated care and concern about their careers. Are you training your 
employees and making sure they stay current? 

Job satisfaction. People don’t expect perfection, but their jobs must provide a certain 
amount of personal satisfaction. Have your managers explain to every employee how their 
job fits into the big picture and how the company adds value to the community. 

Feeling of accomplishment. People need to feel that their work adds value and that 
they are making a difference. 

Appreciation of ideas. Employees want to contribute their ideas. They don’t expect you to 
adopt all of them, but they do expect to be listened to. 

 

Client Corner 
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Elizabeth Veszi Feb. 27 

Cheryl Daniels Apr. 18 

Mike Boyar May 7 

Esmeralda Avila May 22 

Carmen Molina Mar. 4 – 3 years 

Cheryl Daniels May 19 – 14 years 

 

 

Birthdays and Anniversaries 

A great way to add useful content to your newsletter is to include a 
calendar of upcoming events. Events can include company-wide 
deadlines for projects, company holidays, Human Resources events, and 
social or morale events. 

 

ASGROUP – Turnberry meeting Mar. 1 -3 

Staff Meeting Mar. 17 

Company 20th Anniversary April fool’s Day 

 

Upcoming Events 
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